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CAMPBELL RIVER MINOR HOCKEY ASSOCIATION
Annual General Meeting (AGM) Notice

Date: April 16, 2026
Time: 6:30 PM
Location: Robron Centre - Conference Room

Join Us for the CRMHA Annual General Meeting

The Annual General Meeting (AGM) is an important opportunity for members to learn about
the past season, hear updates from the Board, and help shape the future of Campbell River
Minor Hockey.

Allmembers are encouraged to attend. At the AGM, you will have the opportunity to:

¢ Review the Association’s activities and financial position

¢ Participate in important discussions and decisions

¢ VVote in Board elections

e Contribute ideas that strengthen our programs

¢ Getinvolved in supporting minor hockey in our community

The Board’s work directly impacts player experience, program quality, and the long-term
sustainability of hockey in our community.

AGM Agenda Highlights

The meeting will include:

* President’s Year-in-Review Report

e Treasurer’s Financial Report

¢ Director Reports

¢ CRMHA Award Presentations

* Board Elections

¢ Discussion of Proposed Policy Updates
* Open Member Questions and Feedback



Board Positions Up for Election

The following elected positions are open for nomination:
* 2nd Vice President — 2-year term

¢ Treasurer — 2-year term

¢ Directors At-Large (7-11 positions) — 1-year term

Directors At-Large are assigned specific portfolios based on Association needs and
volunteer experience.

Call for Nominations & Submissions

The deadline for AGM submissions, including nominations and proposed changes to the
Policies & Procedures Manual, is April 12, 2026

Please submit nominations or proposals to: Heather Middleton, Secretary -
crmhasecretary@gmail.com

Members interested in learning more about Board roles are encouraged to reach outin
advance of the AGM.

Expectations of Board Members

Serving on the CRMHA Board is a meaningful volunteer commitment that supports the
success of our players and programs. Board members are expected to:

e Uphold CRMHA policies and BC Hockey standards

¢ Work collaboratively in the best interests of the Association
e Commit the time required to fulfill their role

¢ Attend regular board meetings and actively participate

¢ Provide updates or reports related to their responsibilities

¢ Participate in committees or projects as needed

e Communicate in a timely and professional manner

Time commitment varies by position but typically requires several hours per month.

Overview of Board Roles

CRMHA’s Board is made up of elected Officers and Directors responsible for governance,
operations, and program development.

e 1stVice President
Supports the President, oversees operations, and chairs the Discipline Committee

e 2nd Vice President
Leads fundraising, sponsorship initiatives, and Association communications



e Treasurer
Manages financial affairs and provides financial reporting

e Secretary
Maintains records, meeting minutes, and supports governance processes

e Directors At-Large
Directors may take on roles such as:
¢ Risk Management & Safety
¢ |[ce Coordination & Scheduling
¢ Equipment Management
* Tournament Coordination
e Gaming Oversight
¢ Coaching Development
¢ Player Development
* Representative Team Coordination
* Female Program Development
¢ Association Operations / Division Support
e Communications & Member Engagement

Directors work collaboratively to support programs and ensure the smooth operation of
CRMHA.

Who Should Consider Volunteering?

Anyone interested in supporting youth sports and strengthening our hockey community is
encouraged to consider volunteering. We welcome individuals with a wide range of skills—
organization, communication, finance, event planning, coaching or simply a willingness to
contribute. No prior board experience is required.

Get Involved

CRMHA is built on the dedication of volunteers. Whether you attend to learn, share ideas,
or step into a leadership role, your involvement makes a difference.

Want to learn more or explore how you can get involved? Reach out anytime at
info@crmha.ca

We look forward to seeing you at the AGM.



